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The Story
The Canadian Football League (CFL) carries a set of 

uniquely Canadian sporting traditions, which are especially 

valued by the game’s loyal fans in the Prairies. But as the 

CFL seeks to grow its popularity in other parts of the country, 

it’s looking to evolve as an entertaining, exciting experience.

The CFL’s recent decision to tweak some of its rules for the 

2026 and 2027 seasons – rules that differentiate the three-

down Canadian game from the four-down American one – is 

an example of a classic marketing conundrum. 

On one hand, many of those who are somewhat interested in 

the CFL either support these changes or have no real issue 

with them. They are not likely to be bothered if the end zones 

are smaller, the uprights are moved from the goal line to the 

back of the end zone, or a missed field goal doesn’t result in 

a single point.

Members of the league’s most passionate fanbases in 

Saskatchewan and Manitoba – the ones who show up each 

week, selling out their respective stadiums and following their 

teams through thick and thin – are relatively OK with practical 

changes that could improve play (such as having an 

automatic play clock or adjusting where the goal posts are). 

However, these fans are much more likely to oppose current 

(and possible) rule changes that could be seen as 

fundamentally altering what makes the CFL uniquely 

Canadian, including a 55-yard centre line, a narrower field, a 

smaller ball and, of course, four downs instead of three.

The CFL is walking a tightrope between tradition and 

innovation with these new rules. Any changes to the game 

must keep its existing and most loyal fans onside while also 

drawing in new audiences and making it more accessible.



Key Findings
Three in 10 Canadians are aware of the proposed changes to 

the CFL’s rules, with only about four in 10 identifying themselves 

as fans of the league to some degree.

Fans of three-down football are more likely to support (42%) 

than oppose (20%) these innovations, although a significant 

share of CFL fans have no opinion about them. However, those 

living in Saskatchewan and Manitoba are more likely than those 

in other parts of the country – especially Ontario and Quebec – to 

oppose these modified rules.

Fans are most likely to accept having an automatic 35-

second play clock after each play, as well as eliminating the 

rouge (a single point) awarded when a team misses a field goal 

or punts the ball through the end zone. 

About one-half are either supportive of – or OK with – other 

announced tweaks to the game, including shortening the end 

zones, moving the goal posts to the back line of the end zone 

and shortening the field from 110 yards to 100. Again, those in 

Manitoba and Saskatchewan are more likely than others to 

oppose shortening the end zones.

There is slightly less support among fans for making 

other changes to be more like the CFL’s U.S. counterpart. 

Only about one in five are in favour of narrowing the field, 

playing with 11 (instead of 12) players, using a slightly smaller 

ball or having four downs instead of three. Younger fans are 

most enthusiastic about these ideas, while older fans – as 

well as those on the Prairies – are more likely to oppose 

them.

Nearly two-thirds agree the Canadian game shouldn’t be 

changed now, at a time when there is more tension between 

Canada and the U.S. This is despite the fact that there is a 

reasonable level of support for making changes to the CFL so 

it more closely resembles the American versions of the sport. 

One-half agree, however, that these changes will make 

the Canadian game more exciting to watch. However, a 

minority of CFL fans – including a higher share of fans who 

regularly attend and watch games – say they will be less 

likely to tune in and/or show up if their game is more like the 

American product.



Methodology
Probe Research conducted an online survey of 1,230 Canadians over the age of 18, as well as a supplemental survey of 448 Manitoba 

adults. The national survey of N=1,230 adults was conducted between October 6 and 12, 2025 using a national online sample provider 

(LEO). The survey of 448 Manitobans was conducted between October 6 and 14, 2025 using Probe Research’s proprietary online panel of 

Manitobans.

An online panel is a non-probabilistic sample of convenience, so no margin of error can be ascribed. For the purposes of comparison, a 

random sample of N=1,230 Canadians has a margin of error of ± 2.8 percentage points, 19 times out of 20, while a random sample of 

N=448 Manitobans has a margin of error of ± 4.6 percentage points

Probe applied minor statistical weighting to the sample based on age, gender and region so that the sample properly reflects Canada’s 

population, based on census data. ​

About Probe Research

Probe Research is one of Canada’s leading public opinion and market research firms, serving as an indispensable insights partner to 

clients and communities throughout the country. 

The Probe team blends the traditions of social science and journalism to help clients better understand the world around them – asking the 

most insightful questions and using storytelling skills to make data come to life and drive strategic decision-making.

Survey Instrument

This survey was designed and paid for by Probe Research.



Only three in 10 Canadians have heard about 
the CFL’s plan to tweak the rules of the game

Those most likely to be aware 
of the proposed rule changes 
include:

Those living in Manitoba and 
Saskatchewan (56%).

Men (39% vs. 22% women).

Older Canadians aged 55+ 
(42% vs. 24% aged 35-54 
22% aged 18-34).

CFL2. Have you seen, read or heard anything about the CFL introducing new game 
rules that will start being phased in next season? (Base: All respondents, N=1,230)

Yes, 30%

No, 70%

Level of CFL Engagement

Engaged Fan

(goes to games, watches 

on TV regularly)

Casual/Intermittent Fan

(watches occasional game 

on TV, checks scores)

Does not follow or care 

about the CFL

11%

29%

60%



More CFL fans are on board with the new rules, 
although many have no opinion

CFL3. Based on what you know, do you generally support or oppose these changes to the CFL 
rules? (Base: CFL fans and those aware of the proposed rule changes, n=586)

10% 11%

32%

9%

42%

20%

37%

Support Oppose Unsure

Somewhat

Strongly



Prairie residents are much more likely to be 
against these proposed changes

CFL3. Based on what you know, do you generally support or oppose these changes to the CFL 
rules? (Base: CFL fans and those aware of the proposed rule changes, n=586)

42%

49%

45%

38%

37%

36%

27%

20%

17%

12%

24%

23%

25%

35%

37%

34%

43%

38%

41%

39%

38%

Total - Canada

Ontario

Quebec

Alberta

Atlantic

BC/North

Sask/Manitoba

Strongly/somewhat support Strongly/somewhat oppose Unsure

Manitoba only:

Support: 21%

Oppose: 45%

Unsure: 35%



Fans are most in favour of eliminating the rouge 
in certain situations, changing the play clock

CFL4. Please indicate how you feel about each of the proposed new rules using the score 
provided below. (Base: CFL fans and those aware of the proposed rule changes, n=586)

24%

28%

18%

24%

19%

38%

31%

37%

30%

34%

12%

21%

24%

21%

29%

26%

20%

22%

25%

18%

Having an automatic 35-second
play clock rather than having the

referees start a 20-second play clock

No longer awarding a single point
if a team misses a field goal or punts

the ball through the end zone

Shortening the end zone
from 20 yards to 15 yards

Moving the goal posts to
the back of the end zone

Shortening the field from
110 yards to 100 yards

I support 

this

I can live 

with this

I’m against 

this
Unsure

% who support/

can live with this

62%

59%

55%

54%

53%

Those in 

Saskatchewan and 

Manitoba are more 

likely to oppose 

shortening the field 

(45% against) but 

have similar views 

to other Canadian 

football fans on 

other changes 

being made.



Opposition is higher to playing on a narrow 
field, moving to four downs like the NFL

CFL5. And using the same scale, how would you feel if the CFL made the following rule 
changes? (Base: CFL fans and those aware of the proposed rule changes, n=586)

I support 

this

I can live 

with this

I’m against 

this
Unsure

23%

20%

20%

23%

34%

34%

30%

26%

26%

29%

32%

34%

17%

18%

17%

17%

Use an NFL regulation-sized ball
instead of the larger CFL ball

Reduce the number of players
on the field from 12 to 11

A narrower field that is the same
width as an NFL/NCAA field

(53.3 yards vs. 65 yards)

Have four downs
instead of three

% who support/

can live with this

57%

54%

50%

49%



Younger fans are more likely to be in favour of 
making the CFL more like the NFL or NCAA

CFL5. And using the same scale, how would you feel if the CFL made the following rule 
changes? (Base: CFL fans and those aware of the proposed rule changes, n=586)

32%

31%

23%

34%

29%

22%

27%

27%

13%

11%

12%

13%

Use an NFL-regulation-sized ball
instead of the larger CFL ball

Reduce the number of players
on the field from 12 to 11

A narrower field that is the same
width as an NFL/NCAA field

Have four downs instead of three

18-34

35-54

55+

% who support to this idea



Manitobans are more likely than others to 
oppose possible tweaks that mirror the NFL

CFL5. And using the same scale, how would you feel if the CFL made the following rule 
changes? (Base: CFL fans and those aware of the proposed rule changes, n=586)

34%

29%

32%

26%

59%

55%

54%

51%

Have four downs instead of three

Reduce the number of players on
the field from 12 to 11

A narrower field that is the same
width as an NFL/NCAA field

Use an NFL-regulation-sized ball
instead of the larger CFL ball

Canada

Manitoba

Engaged CFL fans, 

older Canadians and 

men are among those 

who are more likely to 

oppose these ideas 

becoming part of the 

Canadian game.

% opposed to this idea



Nearly two-thirds agree now is not the time
to make the CFL more like the U.S. game 

CFL6. How much do you agree or disagree with the following statements? 
(Base: CFL fans and those aware of the proposed rule changes, n=586)

Strongly 

agree

Somewhat 

agree

Somewhat 

disagree

Strongly 

disagree

33%

14%

19%

15%

31%

45%

31%

27%

25%

28%

32%

37%

11%

14%

18%

22%

Making the CFL more like American
football is the wrong thing to do right

now

These new changes will make
the CFL more exciting to watch

The CFL is less interesting to
watch than the NFL

I will not watch as many CFL games
if these rules are introduced

% agree

64%

59%

50%

42%

Engaged fans: 

80%

Casual fans: 

62%

Engaged fans: 

58%

Casual fans: 

38%
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